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Internal Quality Assurance Cell (IQAC)

Ref No. JNNCE/IQAC 017 | 2%/ -00 7-3.9020

Proceedings of the 30" Meeting of IQAC, held in the Meeting Hall, AD Block at 4,00 PV on 27.2.2020

L. Members Present:

51 No,Name Designation Dept.  Remarks
LoD R Mahadevaswamy Principal Chairman
2. DS V. Sathyanarayana Professor ECE Coordinator
b Prof R K. Baliga Assoc, Prof, Physics Member
4 DM G Krishnamurthy Professor MBA Member
b DKoM Basappali Professor Mech. Member
O DrJalesh Kumar Assoc, Professor CSE Member
/8511 Suresh S K AlumniRep. Member
4 Mr. NG Ajjanna Asst. Professor EEF Research Scholars Rep.
9 Mr. Praful T Nakadi Il Year U G Student rep.

DroLK. Sreepathi, Sri, Sharath § Bhoopalam, Sri, . N, Nagaraja and Ms. Ashika A Jain {Members} were
granted leave of absence,

2, Agenda:;

I

Initlal remarks by the Principal/Chairman-1QAC

Review of previous meeting proceedings and action taken
Updates

Action taken report - 2019

Professional Clubs

AICTE activity points — Implementation Guidelines
Department forum activities

Student performance - improvement strategies

Any other topic with the permission of the chair

3. Proceedings:

1.

After welcoming all the members to the meeting, the IQAC Coordinator placed before the
members the agenda of the meeting, which was already circulated along with the meeting
notice. Also, he introduced all the new members and welcomed them to the meeting.

fhe Chairman-1QAC (Principal) formally welcomed the members to the 30" meeting and the first
meeting of this year and in his initial remarks, presented briefly the highlights of the agenda of
the meeting. He appreciated the efforts of IQAC in initiating various quality initiatives and its
continuous follow up by coordinator and members of IQAC. He further invited the coordinator
to continue the proceedings of the meeting,

8RS, dTRan ~ 577 204, BToFL3E
Navule, Shivamogga - 577 204, Karnataka
E - mall : principal@jnnce.ac.in Website : www.jnnce.ac.in
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3. IQAC Coordinator gave a brief review of previous meeting proceedings and the action taken
thereon:

i AQAR Submission — Gaps Found
e The major gaps found and taken up in the first phase were: Introduction Value-
added courses & Audit courses and industry linkages.
e The departments were directed to identify the industry personnel and to utilize
their expertise in the delivery of the curriculum.
e Value-added and audit courses have been planned in the department level.
ii. Certificate/ Diploma Courses/Internships: IQAC Sub-committee meeting on 16.1.2020
e Departments were directed to organize at least ONE audit course per semester for
students.
e Schedule: Every Saturday: 11.40AM to 1.30PM Course Duration: 10-12 Hrs
iii.  Value-added courses imparting transferable and life skills
e Value-added courses are planned for 2"& 6th Sem. students. Schedule: Every
Saturday: 10.45AM to 1.30PM ( 6"'Sem); 11.40AM to 1.30Pm ( 2"%Sem)

e Resource Persons: Faculty members of MBA Dept. (6"'Sem); Chemistry & Civil Engg.
faculty (2"Sem)

iv. Collaborative activities for research, faculty exchange, student exchange : Pending

4. |QAC Coordinator presented updates on important developments and programs conducted in
the institution and at department level:
l. NBA Process

e Department of MBA was undergoing NBA process

* SAR got ready — Three rounds of review and audit was conducted

* Pre-qualifier was submitted on 19.2.2020
The Permanent Application No. 4622 for the accreditation of the following program(s)
has been online evaluated and result of Pre - Qualifier(s) is/ are as follows - : Master of
Business Administration : Approved

* SAR was uploaded on 26.2.2020 and following was the confirmation mail received
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l. VTU Convocation: 2018-19

VTU Ranks : 2018-19

JNNCE bagged SIX Ranks with THREE Gold Medals in VTU
Examinations for the academic year 2018-19

Sl.Ne USN Name Program CGPA Rank
|
1. 4JN17LDS03 SANDHYANV M.TECH-DECS 9.09 with Gold Medal
2. 4JN17LDS02 H R ARPITHA M.TECH-DECS 8.87 2

|
3. 4JN17CTMO5 CHANDANA C ACHARYA M.TECH-TE & M 9.53 with Gold Medal
|

4. 4JN175C5 08 RASHMI S G M.TECH - CS&E 9.21 with Gold Medal
5 4JN175CS02 ANUSHAP S M.TECH — CS&E 9.07 8
6 4JZ17MBA35 RAMYA KR MBA 8.56 4

Ph.D Awarded

a. Dr. Chetan K R., Associate Professor, CSE Dept.
Guide: Dr. Nirmala Shivanand, HoD, CSE Dept.

b. Dr. Manjunathachari, Asst. Professor, Mech. Dept.
Guide: Dr. Sabeel Ahmed, HoD, Mech Dept.

[l MoUs: ‘Nagappa Shrestty BaidyaNath Air Computing Research Program’ (NBARP)

e MoU was signed between JNNCE and ‘5 Jewels Research’ of Innogress, NCR Delhi
headed by Mr. Sumanth Parimal, Alumni EEE Dept. to undertake research in the area of
‘Air Computing’

e A core team is formed drawing faculty from CSE, ISE, ECE, TCE & EEE and Dr. K M
Poornima, Professor, CSE is the SPOC.

V. Programs Organized by Departments
(il Two day International Conference on Banking, Financial Services &Insurance was
organized by Department of Management Studies on 17.01.2020 & 18.01.2020.
Inaugurated by: Prof. B P Veerabhadrappa, VC, Kuvempu University
Keynote: Sri. Bhaskara Hande, GM, Syndicate Bank, Manipal
Sessions: Keynote, Invited Talks: 2, Panel Discussion, 60 papers were presented
Participants: 100+ delegates — MBA Students, Research Scholars, Faculty Delegates
(i) Two day workshop was organized by Department of Management Studies on

“Leadership Development for HODs & Professors” on 23.01.2020 & 24.01.2020
Inaugurated by: Sri. D S Arun, Chairman, AryaVysya Development Corporation, GoK
Resource Person: Mr. Ramani Venkat, Bengaluru
Participants: HOD's & Professorsof JNNCE
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Outcome:

Activity based program - Participants were exposed to enhanced communication
techniques, Mentoring Teams/Students, Conflict Management, Financial Implications,
Workplace Ethics..

(iii)  Induction Programme was organized for 1" Year BE Programmes from 10.2.2020 to
20.2.2020
Resource Persons: Academicians, JNNCE Faculty members & other resource persons
Participants: All students of 1° year BE Programmes
Topics covered: Communication Skills, OBE, AICTE Activity Points, Scientific
Temperament, E-waste management, Digital transaction, Personality Development,
Social Concern, Creative Arts, Placement training - Visit to local places

(iv)]  KTES 2020 —Karnataka Tech Entrepreneur Summit 2020 - Three day mega event was
organized by JNNCE in association with CIE, sponsored by Canara Bank from
13.02.2020 to 15.02.2020
Inaugurated by: Dr.C.N.Ashwatha Narayan, Deputy Chief Minister, Govt. of Karnataka.
Resource Persons: Samir Kumar (MD, Invetus India), Nagaraja (Startup Advisor), Ajay
Muttreja (Advisor & Mentor to Startups), Suman Sengupta (Head, Lead Angles),Arun
Rao (Director, Grand Canals, California), Brajesh Singh (Founder, Universal Test
Solutions, Pune), Sumant Parimal (Founder Partner, Innogress& JNNCE Alumni),
Rangarajan S (Former Director, ISRO), Dr. M H Balasubramanya (Professor, 1ISc),
Padmashri S Prahlad, Mahesh Padith (Founder, Rhytify), Dheer Lalit Gupta ( Founder &
Director, Green Bubbles Technologies), Vasudev J (President, Chamber of Commerce,
Shivamogga), Rudre Gowda (Founder & President, Shantala Spherocast), Nikhil Bhaskar
(Co-founder, Kidvento,& JNNCE Alumni), Sumant Prabhu (Co-founder, Kidvento,& JNNCE
Alumni), BSLN Murthy (CEO, Rhytify), Dr. Latha R Telang (Executive Director, SIMDS),
Arun D S (Ex-president, Chamber of Commerce, Shivamogga)

Sessions: 17 sessions: Key-note Address; Invited Talks: 7; Workshops: 5; Fireside Chat;
Panel Discussions: 3

Participants: 200+ delegates comprising of delegates from Start-up Companies,
Entrepreneurs, Industry Delegates, Faculty Delegates, and academicians, students

In this occasion, NewGen IEDC Lab was iinaugurated by Dr. C.N. Ashwatha Narayan,
Deputy Chief Minister, Govt. of Karnataka. DCM also visited stalls demonstrated by
start-up companies at JINNCE Campus. During KTES 2020, on second day evening, KTES
Excellence Award Ceremony was inaugurated by Dr.M.Mohan Alva,
Alva’s Education Foundation, Mudabidare. 24 Awards were awarded to Entrepreneurs
and Companies of Shivamogga Districtwho have excelled in their profession as an
individual and as company as a whole.

(v) Internship Program: Dept. of CSE in association with Ekatva Innovations Pvt. Ltd.
offered Internship program for VI Sem students on “Python for Big Data Analytics and
Visualization” from 13.1.2020 to 10.2.2020
Participants: 22 Students
Resource Persons: Dr. Chetan K R, Assoc. Prof. CSE & Mr. Akshay Kulkarni, COO, Ekatva
Innovations Pvt. Ltd
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Topics Covered: Pyspark, Elastic Search, Kibana — Hands on training
Projects Carried out: Analytics & Visualization of Different Datasets like Olympics,
Global Awards, Uber Taxi, IPL Cricket data sets and many more.
Coordinator: Dr. Chetan KR, Assoc. Prof. CSE

(vi)  Student Development Program: Dept. of EEE organized training program on “Building
Wiring & Industrial control” from 8.1.2020 to 17.1.2020
Participants: 6 Students of 5th Sem. EEE
Resource Persons: Chandrashekhar S, Foreman, EEE
Topics Covered: Hands on Training on servicing Electrical gadgets, Industrial control
applications, Building Wiring, Field Visits
Coordinator: Chandrashekhar S, Foreman, EEE

(vii)  NSS Camp from at Navile Basavapura, Shivamogga from 11.2.2020 to 18.2.2020
Participants: 62 Students
Inaugurated by: Sri Somashekhar, Thashildar, Bhadravathi
Activities carried out: School wall painting, Cleanliness drive, Health Camp, Blood
grouping, Tree plantation
Co-ordinated by : Anand Raj S N, Asst. Professor, TCE Department, & Ms. Chaya N S,
Asst. Professor, Civil Engineering

(viii)  Staff Meeting with NES management followed by dinner was arranged on 6th Feb

2020 on occasion of successful NBA Accreditation of all 7 UG programs.
President, Vice President, Secretary, Joint Secretary, Treasurer,and Directors& Life
Members of NES participated in the program and thanked all the staff members for
their involvement in successful NBA process.All staff members attended the program

(ix) NES Sports Meet 2020 was organized by Department of Physical Education on 23rd Feb
2020.
Participants: 18NES Institutions — 275+ Faculty & Staff Members.
Events: Cricket, Throw ball, Athletics, Shot put

V.  Achievements in Cultural Activities : INNCE Cultural team EKYAM :
15 Students of EKYAM participated in state level Theatre Competition "Abhinayosthava
2020" hosted by Abinaya-Sagara, Sagar from 30th Jan to 1st Feb 2020. 11lteams
participated in this competition. JINNCE EKYAM secured 5th place in this competition.
Mr. Madusudhan G, Asst Prof of TCE dept. & Mrs. Akshatha, Asst. Prof of Civil
department accompanied the team. Congratulations to cultural team!
VI. Campus Recruitment: 2019-20

Department No. of offers
Civil Engg 01
Mechanical Engg 02
Electrical & Electronics Engg 03
Electronics & CommunicationEngg 53
Computer Science &Engg 67
Information Science &Engg 21
Telecommunication Engg 03
MCA 04
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5. Agenda Point 4:Action Taken Report - 2019
IQAC Coordinator presented the detailed action taken report. He presented the following as the
gist of the report:

Initiatives discussed & recommended: 22
Action Taken &implemented: 9 (41%)
Attempted & in process: 9 (41%)
Pending: 4 (18 %)
MoUs: 06
No. of FDPs & Workshops: 09
No. of Conferences: 03
No. of Student Enrichment Programs: 31
ISR Activities: 30
Other Programs: 12

The detailed report is given in Annexure — |
All the members appreciated and approved the report presented.

6. Agenda Point 5: Professional Clubs
IQAC coordinator presented the preamble and proposal about the agenda:
Preamble:
Each year hundreds of thousands of students pass out of the colleges. Huge gap exists between
the academia and industry, because the quality of education and skills imparted are not in
accordance with the ever changing expectations & requirements of the industry.lt is time that
the academia act to improve the capability and employability of its student fraternity. This can
be achieved by thought-provoking activities in an environment which engrosses the students.
Such environment can be created by an association of people (Club) united by a common area
of interest or goal.
Status:There are Department forums, Activities / Hobby clubs at CIE
Proposal: To start Professional Club for Augmented Learning.
Name of the Club: ALPHA — Augmented Learning Program for Higher Achievement

Emblem of the Club: y

ALPHA

IQAC coordinator informed that Dr. K M Basappaji, Professor - Mechanical Engineering initiated
the plan and will be coordinating the club. There are 12 mentors and 10 wings. Some more
mentors would be enrolled.

Mode of operation:

The objective of the club is to inspire and enable members to acquire skills to achieve their
professional goals. After enrollment in any of the wings of the club, the members engage in
devising the avenues to involve in learning along with co-participants under the guidance of a
mentor.
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The various wings of the club may function to achieve the objectives through the combination of
following:

e Study

e Peerlearning

* Discussions

* Brain storming

* Seminars/Lectures/Workshops

* Industry interactions

e Attending certification courses

* Executing projects
The activities are of perpetual nature, where the members contribute and enhance their
Knowledge, but they don’t have right to own the work.
Wings of the Club:

*  Electric Vehicle

* Automation and Robotics

*  Mechatronics

* Aero Modeling

e Energy and Environment

e Rural Technologies

e Artificial Intelligence and machine Learning

¢ HAM (Amateur Radio)

*  Soft skills

* App Development
IQAC coordinator informed that three rounds of the meetings with club mentors were
conducted to discuss the mode of operation of the club. To start with it was decided to prepare
posters to make wide publicity and to get registrations from the students.

Dr. K. M. Basappaji informed that there would be need of a working space for the students to
work. Also, he informed that once the students registered, interviews would be conducted by
the members to select the students to test the seriousness among the students

Dr. M. G. Krishnamurthy suggested that project proposals may be submitted for various funding
agencies and he was of the opinion that it would be a platform of inter-disciplinary ideas and the
students would get the opportunity to explore different ideas. He suggested enrolling more
mentors. He also opined that this could be platform for slow learners to improve themselves
through peer-learning mechanism.

Mr. Suresh informed that the industry requires such clubs to be active and more industry-
related problems / projects could be taken up by the students like Automation and Robotics.

Principal suggested that more students should enroll in such clubs and he gave the examples of
other premier institutions where such clubs were completely managed by students. He also
informed that local industries and existing MoUs could be involved and guidance could be taken.
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All the members appreciated the initiative and were of the opinion that these clubs would
improve the technical skills of the students.

Recommendations:
1. All the members approved the launch of Professional Club — ALPHA
2. It was decided to get the students registrations under the various Wings and conduct the

interviews to confirm the enrollment.
3. It was decided to enroll more mentors to make the club more active
4. It was decided to identify a working space in the old Library Block and give access to

students.
7. Agenda Point 6: AICTE activity points — Implementation Guidelines

IQAC coordinator presented the preamble and proposal about the agenda:

Preamble:
Apart from technical knowledge and skills, to be suiccessful as professionals, students
should have excellent soft skills, leadership gqualities and team spirit. They should
have entrepreneurial capabilities and societal commitment. In order to match these
multifarious requirement, AICTE has created a unique mechanism of awarding

Activity Points over and above the academic grades.

1. Every Day College regular student admitted to the 4 years Degree programme
and every student cnlering 4 years Degree programme through lateral entry,
shall earnm 100 and 75 Activity Points respectively for the award of degree
through AICTE Activity Point Programme. Students transferred from other
Universities to fifth semester are required to earn 50 Activity Points from the
year of entry to VTU. This is applicable to B.E/B.Tech. students taking
admission starting from 2018-19: regular, 2019-20 : lateral entry admission
and those joining 5t semester in 2020-21.

S1. Student Category Activity points
No. prescribed by
AICTE
1 Day College regular student admitted to the 4 100
vears Degree programme
2 Student entering 4 years Degree programme s
through lateral entry
Students transferred from other Universities to 50
fifth semester
~r T A cmdielder TVl - - _ 4 _4 _ 33 1 ~ 5 0] = B = = — =

L |
2. The Activity Points earned shall be reflected on the student’s eighth semester
Grade Card.
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3. The activities can be can be spread over the years (duration of the programme),
anytime during the semester weekends and holidays, as per the interest and

convenience of the student from the year of entry to the programme. However,

minimum hours specified must be satisfied.

4. Activity Points (non-credit) have no effect on SGPA/CGPA and shall not be

constdered for vertical progression,

5. In case students fail to earn the prescribed Activity Points, Eighth semester
Grade Card shall be issued only after earning the required Activity Points.
Students shall be admitted for the award of degree only after the release of the
Eighth semester Grade Card.

Status:

¢ |QAC subcommittee meeting was conducted on 16.1.2020
Resolutions: Mentors to track monitor and certify the activities - The mentors can seek
the help of NSS officer. The NSS officer has to coordinate the activities in coordination
with the concerned departments — some of the possible activities were explored

Proposed Implementation guidelines:

1. Current |l year students to be prioritized — only THREE vacations available

HoDs to conduct meetings with the respective mentors

Mentors to form a group of four or five students

Activities can be viewed as: Group activities & Individual activities

One activity could be done during weekends leading to 20 points

Any sub-activity conducted for 4 hours to be awarded with 1 activity point

Nk wnN

Activity Report : Type, Briefing of activity, 2 or 3 photos, Feedback of the
beneficiaries, Certificate obtained by the authorities
8. Proposed schedule:
1. THREE vacations — 3 activities leading to 60 points
2. During working days — weekends & holidays — 2 activities leading to 40
points
This semester has14 holidays (includes Sundays) excluding day before the tests and JANVEY

Recommendations:

a. The implementation guidelines proposed was approved and decided to communicate to
the departments. Departments may in turn advice respective mentors to use these
guidelines and guide their students.

b. Activity points to be entered into DHI platform. Dr. Jalesh Kumar is to arrange for
configuring this in Mentors Role of DHI.

c. The departments to communicate the consolidated report to the central office.
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8. Agenda Point 7:Department forum activities
IQAC coordinator presented the preamble and proposal about the agenda:
Preamble:

e Every department has its own department forum.
e Students organize activities under the banner of these forums.
* Objectives / Expectations: Skill up-gradation, Industry readiness, Placement trainings

Status:

* Forums organize activities which are not purely technical — not exactly designed to meet
required objectives

Proposal:

e Forum activities to be designed with specific objectives

¢ Should be purely technical skill-based and soft skill-based

* Avoid cultural and sports competitions at Forum levels as they are organized at institution level
e The list of activities to be submitted to IQAC and approved

Dr. Jalesh Kumar was of the opinion that some of the general / cultural & sports activities are
encouraged in the department level as every student would not get the chance to participate at the
institute level and it would be required to develop the students’ overall personality.

Principal suggested to form a sub-committee and to design a frame work of activities along with the
rules to be followed.

Recommendations:

a. It was resolved to form a sub-committee comprising of Dr. K M Basappaji, Dr. Jalesh
Kumar and Mr. Ajjanna N G.
b. The sub-committee to conduct meeting with the department coordinators and decide a
framework of activities.
c. It was decided to fix a ratio of technical and general (cultural & sports) activities to be
followed by all the departments.
d. It was decided to roll out this new framework from the next academic year.
9. Agenda Point 8: Student performance — improvement strategies
Preamble:
e Student performance in VTU examinations is very important in building the brand of the
institute
e Automatically improves the placement opportunities
Status:
e Student performance is not very impressive (based on the last year results)
* 58 students discontinued their studies from 1.1.2019 till 24.1.2020.
* No UG ranks
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Proposal:
*  Practice of OBE — Identify Weak and Bright Students — Support / Encourage
*  Strict and frequent monitoring of student attendance and updating the status to parents
* Coaching Classes for Slow learners
»  Special mentoring for Bright Students to achieve higher goals
»  Refine and Design Student Mentoring Process - Institute Mentor Committee to come out
with separate processes for Weak & Bright students mentoring
*  Mechanism to follow up the mentoring process
« Time table to indicate a slot for student mentoring

» Principal informed that all the processes mentioned were already in place, but the
students were not found responding in the right spirit.
~ All the members expressed that the student — staff interaction had to be improved.
» Mr. Suresh declared Rs. 25,000/~ cash prize for the students of Mechanical Engg. Branch
who secure | to V Ranks in VTU examinations.
Recommendations:

a. Identify toppers / students expecting to secure ranks based on the university statistics
from the 3™ semester onwards and mentor them.
b. Strengthen student mentoring and device a mechanism to follow up mentoring process.

10. Other Subjects: IQAC coordinator placed before the members the details Alumni meet planned
at Nellore (AP) on 29.2.2020 and informed that the post event proceedings and the outcome
would be placed in the next meeting.

11. As there was no other subject, the meeting concluded, with the Coordinator thanking all the
members for their active participation.

y  (Dr.H. R.Mahadevaswamy)
Principal & Chai
rincipa 5«!_

-vaharlal Nehru National College

I of Engineering, Shivamogga.

All the members and HODs of all the departments
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ANNEXURE -1

Action Taken Report: 2019

SI.No | Initiatives Meeting No. & Status
Date

1. Academic and Administrative Audit 24 & 26.2.2019 Action taken

2. Relook and follow wup of Academic Process | 24 & 26.2.2019 In process
Improvement

3. Establishing Industry attached Laboratories 25 & 2.5.2019 Pending

4, Partial delivery of appropriate courses by industry | 25 & 2.5.2019 Undertaken in the
experts department level —In

Process
5. AQAR submission 25 & 2.5.2019 Action Taken: AQAR
submitted on 27.12.2019

6. Skill Development Training to Administrative / Technical | 25 & 2.5.2019 Action Taken
/ Supporting Staff

7. AAA — Plan of action 26 & 2.7.2019 Action Taken

8. Involvement of stake holders in NBA process 26 & 2.7.2019 Action Taken

9. Enriching contents of Institution Handbook: 2019- | 26 & 2.7.2019 Action Taken
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10. Remedial Classes and mentoring for slow learners 27 & 27.8.2019 In process

11. Research Funding and its utilization 27 & 27.8.2019 In process

12. Resource optimization 27 & 27.8.2019 Pending

13. NBA process — Next Steps 27 & 27.8.2019 Action Taken

14. Relook on conduction of Preparatory Exam for first year | 27 & 27.8.2019 Action Taken

15. Process of Identifying and handling of Bright & Weak | 27 & 27.8.2019 Action Taken
Students

16. Quality Initiatives — Impact: NBA Assessment 28 & 5.11.2019 In process

17. Improvisation of outcome from existing MoUs with | 28 & 5.11.2019 In process
Industry / Academia

18. Participation and contributions in teaching and learning | 28 & 5.11.2019 Pending
and /or research by visiting/adjunct/Emeritus faculty

19. AQAR Submission — Gaps Found 29 & 31.12.2019 In Process

20. Certificate/ Diploma Courses/Internships 29 & 31.12.2019 In process

21. Value-added courses imparting transferable and life | 29 & 31.12.2019 In process
skills

22. Collaborative activities for research, faculty exchange, | 29 & 31.12.2019 Pending

student exchange




Summary of the Action Taken

1. Initiatives discussed & recommended: 22

2. Action Taken & implemented : 9 (41%)
3. Attempted & in process: 9 (41%)
4. Pending: 4 (18 %)
5. MoUs 06

6. No. of FDPs & Workshops: 09

7. No. of Conferences: 03

8. No. of Student Enrichment Programs: 31

9. ISR Activities: 06
10.0ther Programs: 12

Dr. S. V. Sathyanarayana Dr. H R Mahadevaswamy

IQAC Coordinator Principal &

Chairman, IQAC



