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INTERNAL QUALITY ASSURANCE CELL (1I0AC

Date: 16-04-2023
Proceedings of the 43" Meeting of IQAC, held in the Meeting Hall, AD Block at 4.00
PM on 12.04.2023

Members Present:

SI. No. | Name Designation Dept. Role

1. Dr. K Nagendra Prasad Principal - Chairman
2. Dr. P. Manjunatha Professor Dean Academic Member
3. Dr. Jalesh Kumar Professor CSE Coordinator
4. Sri. S. N. Nagaraja Secretary, NES Management Member
5. Dr. Chetan KR Professor AIML Member
6. Dr. Neeraj S. N. Asst. Professor Civil Member
7. Dr. Sheela S. Asst. Professor EC Member
8. Dr. G. H. Manjunathachari|  Asst. Professor MECH Member
9. Dr. Sachin H.P. Asst. Professor Chemistry Member
10. Mr. Shabareesh Raj Business Head Alumni Member
11. Mr. Koushik R Udupa Co-founder and CTO |Industry Member
12. Mr. Ajjanna N.G. Asst. Professor EEE Member
13. Mr. Hari B J Student 6" sem, CSE Member

Special Invitees:
Dr. Ashwini J P, Assoc. Professor, Dept of AIML, JNNCE, Shimoga (Director-placement)
Mr. Sunil M.D., Asst. Professor, Dept. of ECE, INNCE, Shimoga (Coordinator-placement)

Dr. Anandram , Dr. Sreekanth, were granted leave of absence.

1. Agenda:
1. Welcome

2. Review of previous meeting proceedings and action taken



Action plan for the year 2023-24
Result Analysis
Placement Analysis

Admission Analysis
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Other information with the permission of the chair

2. Proceedings:

1. The Dean academic formally welcomed all the new members to the 43  meeting and in
his initial remarks, presented briefly the highlights of the agenda of the meeting. He
further invited the coordinator to continue the proceedings of the meeting.

2. IQAC Coordinator gave a brief review of previous meeting proceedings and the action
taken

O Improvement of first semester performance

* Internals schedule given in advance

»  After each test progress has been analysed and action plan is suggested

0 MCA NBA Accreditation process

* One day workshop conducted on 06-01-2023 for faculty members of MCA
» SAR preparation is in progress

O NAAC preparation

*  AQAR 2021-22 has been submitted

» Based on the comments received, modification has been carried out

* 1IQR submission is in process

3. Agenda : Action plan for the year 2023-24
Principal Dr. K. Nagendra Prasad proposed following action plan for the next academic year.
* Implementation of Academic almanac for all the courses including newly proposed courses
» Augmenting infrastructure, if any, for the smooth conduct of class work (Computer complex,
additional academic blocks)
* ldentifying faculty deficiency department wise for submission to NES for consideration
* Annual budgets to all the departments uniformly based on enrollment criterion
* Planning cultural and sports events without affecting academic work

« Enhancing institution industry interaction



» Enhancing alumni base for seeking their support for various academic infrastructure activities

* Improving industrial consultancy for more resource generation. For example : offering refresher
courses, technical consultancy for creating impact in the region

* Monitoring and execution of NBA accreditation of MCA department

* IQR submission for extending NAAC accreditation with an objective of enhancing NAAC grade

4. Agenda : Result Analysis
The result analysis of 7" and 5" semester were presented to the members.
Recommendations:
5t semester Mechanical branch got the poor result. It has been informed to the
department that the result analysis of the same students should be carried out for
the previous year.
The analysis shall be carried out in terms of course wise.
The analysis reports shall be submitted to IQAC.
5. Agenda: Placement Analysis

The placement analysis of 2022-23 is presented to the members.

No. of Students No. of Eligible No. of Students  No. of Students
Registered Students Placed Not Placed

Branch

The director placement Dr. Ashwini J P presented policy document to motivate the students to
participate in training activities conducted by the placement department. It is also informed to placement

department to announce the training activities planned in advance, to the departments.



6. Agenda : Admission Analysis

Overall admission statistics in the academic year 2022-23 is presented to the members.

BE Regular 351 421 772
MBA Regular 43 77 120

MCA Regular 27 63 90
MTECH Regular 2 2 4
BE Lateral 132 24 156
BE Coc 6 o 6

As there were no other subjects, the meeting concluded, with the Principal thanking all the

members for their active participation.
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Principal & Chairman-1QAC

To:
All the members, Dean — Academic and HODs of all the department



