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Relevance

Remarks

POI: Engineering Knowledge

PO2: Problem Analysis

PO3: Design/Development of Solutions

PO4: Conduct investigations of
complex problems

POS: Modern Tool Usage

POG6: The Engineer and Society

PO7: Environment and Sustainability

POS8: Ethics

PO9: Individual and Team Work

PO10: Communication

PO11: Project Management and Finance

PO12: Life Long Learning
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DEPARTMENT OF TELECOMMUNICATION ENGINEERING
In Association Department forum “TELEGMA”
FEEDBACK FORM
Nam -
& of the Participant; Bhumikn &
Instituti .
nstitution/Organization: JNNCE
[ 1- Disagree, 2 - Agree, 3 — Strongly Agree]
1 1 2 3
. The content was as described in publicity materials D :
1 2 3
2. The Lecture was relevant to my area of interest R S
3 I will recommend this Lecture to others. §/YES 1 NO
4. The program was well placed within the allotted time. ! . é 3
5. The instructors were good in communication. ! - 2 >
i } i i @
6. The material was presented in an organized manner, 1 2 3
@
7. The instructors were knowledgeable on the topic. ! .2 ‘
s R 3 °
8. I would be interested in attending a follow-up, i 2 ‘)
on this same subject. @
9. In your opinion, was this Lecture: L woductory | Intermediate ‘WAdvanced

10. What did you most appreciate/enjoy/think was best about the workshop?

11. Any suggestions for improvement?
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Iéep_m'( on “Problem Solving skills, Communication skills, Leadership, Team work &
thics for Career Growth” on 21-03-2019

?" nmw'd,

National Education Society (R.)
J N N COLLEGE OF ENGINEERING

Co-ordinator: Mr. Shashikiran S
Assistant Professor,
Dept. of TCE, JNNCE, Shivamogga.

% Mrs. Rashmi M Hullamani

Assistant Professor
' Dept. of TCE, JNNCE, Shivamogga.
)

Resource Persons: D S Ramnarayan, CEO and founder of Shree Vatsa Technologies Pyt
Lid,, Shivamogga

Report:

1) The talk on problem-solving skills aims to explore the individual's level of sclf-
confidence. feelings of control, and the way they approach problems. Problem-solving
is a universal job skill that applies to any position and every industry. while everyone
is tasked with some form of problem-solving in their workplace, not all employees are
good at it
The Four Stages of Problem-Solving werc explained to students

v’j o Define the Problem: Identify the issue that you're dealing with. Observe the

problem area closely to form a detailed image of what's wrong. Analyze

@ employee behavior, workplace policies, and operating procedures. Keep your

focus on the problem at this point, and resist the urge to define the problem in

terms of a solution. For example, "We need to improve training procedures"

speaks to the solution more than the problem. "Sales documentation is
inconsistent" better defines the issue.

« Brainstorm Alternatives: This is one of the most important stages of

problem-solving. It requires a careful balance of creativity and logical

thinking. Compare all possible alternatives, Analyze the money, time, staff,
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2)

3)

4)

and resources necessary for cach approach as well as the return that you can

expect from various stralcgics.

Choose the Best Strategy: Strong decision-making is csscntial al this stage.
After carefully considering all your options, you must sclect the best strategy
for your problem and stick with your choice. Employees who waver or
struggle to commit to a single plan don't make good problem solvers because
they get stuck at this essential point in the process.

+ Implement Your Solution: Implementation is the critical peak of the
problem-solving process. This is where you draw up an action plan, share it
with the appropriate personnel, and follow through with your chosen
approach.

Communication within an organization plays a very crucial role in motivaling the
employees in order 1o achieve (heir personal as we well as company goals. Hence
communication skills are very important especially between the supervisors and the
team members in order to improve their job performance and also for the organization
success.

Leadership is an approach where “acts by persons influcnce other persons in a shared
direction / {common goal]”. Students were explained about team leader ship and team
work,

One of the most important things which reflects one’s personality is the ethics that he
or she possess. As per the ethics definition, cthics are a general set of rules that are
important to be followed to be a part of society. Moreover, it guides one to live in the
right way in society. These certain rules are common worldwide. These ethical
principles are inherited as well as these are learned by the individual from his family’s
ways of living. Every single individual possesses the same ecthics and cthical

behaviour in different ways as the culture from which they are born and brought up

are diffcrent.

Workplace cthics plays an important rolc in company growth and development.
Workplace ethics are nothing but the rules and procedures that should be carried out
in an office by the employer and the employees to maintain a professional company

culture and to build a better relationship with their customers by providing better

services,



The Participants were asked to form groups of five cach and they were given a problem and
were asked them to find the solution for the problem, Later they were asked to write the
recent film story in English and they were asked read out the story so that they can

communicaled each other. Next student was a given a group discussion topic, that help them

{o work in team.

Conclusion:
The overall talk was more benefited o the students and fecdback from the student was taken.
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